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Victoria Model Shipbuilding 

Society 
General Meeting – October 13, 2011 

 
 
Call to order:  7:30 pm  (27 members & guests 
in attendance) 
 
  
1.  Welcome: New member Glen Newmeyer and he 
brought along guest Bryon Calverley with him. Ron 
Armstrong had young lad named Dave as his guest. 

 
Outreach: Ernest Reid is in hospital after a fall injuring his 
hip & ribs. 

 
Club Finances: Treasurer Mike Creasy absent, no report 
given. Barry Fox did let members know that Mike 
Creasy would probably have the tickets to our Christ-
mas Social / Awards Banquet for sale at the Novem-
ber Meeting. 

 
Upcoming Events: There will be sailing on October 22

nd
 at 

the Royal Victoria Yacht Club. The Club Sailing 
Championship will take place on October 30

th
, No-

vember 15
th
 & 27

th
. It will be a best 2 out or 3. On No-

vember 6
th
 at Beaver Lake, the Powell & Denton Cups 

will up for grabs. Our AGM is on November 10
th
 and 

there are several vacancies on the Executive to fill. 

 
Open Forum: Nothing discussed. 
 
Show & Tell: Ron Armstrong had the Columbia, and 

Dave Denton a 12”tug. 
 
Adjourn business portion & break 
 
After the break, the Swap & Shop took place. 
 
 
 
Respectfully Submitted 
Scott Munford, Secretary 

PLEASE SUPPORT OUR LOCAL ADVERTISERS 

Executive CommitteeExecutive CommitteeExecutive CommitteeExecutive Committee    
 

President: Barry Fox   294-0350 

Vice-Pres: Rob Ross  598-4619 

Secretary: Scott Munford  382-1673 

Treasurer: Mike Creasy   888-4860 

Show Coordinator: B.Andrews     479-2761 

Binnacle Editor: Bill Sturrock  479-0239 

Quartermaster: Bob Rainsford     383-2256 

CRD Liaison:  Dave Denton 592-6866 

Parks Liaison: Mike Claxton  479-6367 

Sailing Director: David Cook  388-5994 

Librarian: Dave Denton (Plans) 478-1800 

Librarian: Don Meyer (Books) 381-3356 

Publicity: Ron Armstrong  385-9552 

Director@Large: Dave Denton 592-6866 
   All above (250) area code 

 

 

[Your Executive meets the last Thursday of every month!] 

The Victoria Model Shipbuilding Society is a non-
profit club, open to all, established in 1978 under the 

Societies Act of B.C. 
Mailing address: 

106-4480 West Saanich Road 
Box 55 

Victoria, BC V8Z 3E9 
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Prez Says 
 November already and another year al-
most in the books. Lots of good activity this year 
with a number of new boats (hopefully we will see 
all of them at the next meeting to be judged for 
best new boats of the year), sailing at some new 
places and even some new events for members 
to participate in. 
 
 All good. 
 
 Hopefully next year will see us expanding 
on our activities a bit and get some more of you 
involved and using your boats a bit more as well. 
 One of our neighbouring clubs, BAMM 
(Burnaby Association of Marine Modelers), has 
asked if we would like to get involved in a home 
and home type of event. OK, they aren’t quite 
next door neighbours but they are a pretty active 
group and their activity and membership mirror 
much of ours. 
 
 We haven’t ironed out any details yet as to 
what these days would look like but they would 
likely be combined sail and power things with 
some sort of competition piece to them as well as 
a display of each other’s modeling expertise. You 
Exec haven’t ironed out the timing yet but BAMM 
is heading for a date in the late spring so maybe 
we should look at something in the early fall? 
Maybe a Harrison Pond deal or maybe a thing for 
us to ask Western Speedway if we could use their 
terrific pond and maybe get some public out to 
watch. All just at the idea stage now but a great 
idea. 
 
 About the time you are reading this, we 
will be conducting the Annual General Meeting. 
We have somewhere around 50 members in this 
club. We are looking for 2 or 3 people who don’t 
already have their name on the masthead of this 
publication to get involved and take on some of 
the operation of the club. You will member that I 
have asked for volunteers in many of the last Bin-
nacles as well as asking for people to come for-
ward at just about every regular meeting for the 

The 
Prez Says... 

ON THE RADARON THE RADARON THE RADARON THE RADAR    
INFORMATION ON UPCOMING EVENTS 

  

Nov. 10th: AGM and Elections 
Dec. 8th: Christmas Social 

Dec. 17th: Lighted Boats (HMYP) 5 PM 

SAILING:  1st and 3rd Sundays 1 – 3 PM 
Beaver Lake    
Next is: November 20th 

POWER: Sundays 10 – 12 
Harrison Model Yacht Pond (HMYP) 
Dallas Road at Government Street 

Meetings: Second Thursday  7:30-9:30 
4050 Carey Road 

Next is: December 8: Social Evening, 

LANGFORD LAKE NAVY   

Wednesdays 9:30 AM 
Langford Lake, Leigh Rd at Trillium 

last number of months. A few of the available positions 
are among those that we are required to fill by the 
terms of governance of the Societies Act. If they aren’t 
filled then we are at risk of affecting our existence. So 
step up and volunteer. You don’t have to stand up in 
front of the crowd, simply talk to someone who is on the 
current Exec and let them know. 
 
 The Annual Xmas Party and Awards Night is 
just about upon us. Tickets are now available. It is a 
very nice night out and lots of chances to visit with your 
fellow modelers. You might not recognize some of them 
dressed up but they are still the great folks you have 
come to enjoy. 
 
One more President’s Report to go!!! 
 
 
-Barry 
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Editor’s Note: We have reproduced this contribution by Romain, as close to its original handcrafted form as pos-
sible. Not only has he done this fine workmanship for over 15 years as regular as clockwork, he has not had any 
access to a computer. He has manually typed every issue on his faithful typewriter and prepared all the drawings 
by hand with pencil and ruler. Hats off to you Romanus Unicum for your craftsmanship and devotion to VMSS. 



November 2011 Page  7 The Binnacle  



November 2011 Page  8 The Binnacle 

 



November 2011 Page  9 The Binnacle 



November 2011 Page  10 The Binnacle 

  Prop Speed 
        It’s that time again, the subject I have put some thought to is prop speed. I found an article in Scale Ship Mod-
eler that seemingly had all the answers. It gives the method for finding out the motor speed, and a graph to give 
prop diameter and desired R.P.M. I was going to print this all out, but Mark Giles pointed out to me that all of this 
doesn’t mean didley squat unless you know the pitch of your prop ......   All of this gets a little frustrating, so my 
quick answer is to put a 3 to 1 reduction behind the motor and let it go at that; the motor will spin more freely and 
consume less amps, with the motor running up faster you will get more horsepower, and probably lose no speed; I 
can hear the " it’s just not that simple "coming from all sides right now,  Jim Briante did a whole lot of measure-
ments and got his E boat running on something a little bigger than a watch battery. 

  Motor speed 
 To find your motor speed you chuck up your motor in a drill press ,and connect the voltage leads across the wires . 
Spin the drill press and the volts will read maybe 1.2 volts . check the speed of the drill press with a tachometer and 
get the rpm. Divide the rpm by the volts and multiply that by the volts of the battery you will be using. This will give 
you the free running speed of your motor. Use a gearbox to bring the shaft speed down to something that the prop 
would enjoy. Then we get into this whole pitch thing ,add another dimension of confusion . 

  Caveat Emptor 
 This article says to get the rpm of the drill chuck with a tachometer. Why not use the tach to get the motor speed in 
the first place?  Below you will find the graph of desirable prop speed, but it don't mean much if you don't know the 
pitch of your prop . Jim got really good results by recording the amperage draw of his motors under different condi-
tions. 
                                                  Congratulations to Graham Smith for winning the Denton Cup on Sunday.  
Second place went to his son Miller, Third place to Pascal Smyth. The weather was clear and cold .., real cold, a 
good time was had by all. 

 

Dave  
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The Coastal Tugboat “Aly A” 

 

The coastal tugboat “Aly A” is a scratch built freelance model designed 

after large east coast tugboats from the early part of the last century. She 

represents a typical coastal tugboat of 128 ft or 48in at 3/8 to the foot 

scale. With battery installed she weighs in at 37lbs and is powered by a 

12-volt motor with a 2:1 belt drive reduction. These tugs ranged from 

120 to 160 ft and between 800 and 1000 hp, which doesn’t seem like a 

lot by today’s standards, but these were powerful tugs for their time. 

Unlike harbour tugs, they had to spend relatively long periods at sea. 

They required accommodations for crew, extra fuel storage and condens-

ing steam engines. These tugs usually pulled three or more barges loaded 

with coal, lumber, cotton and other goods up and down the east coast. 

They played a big part in the U.S. Economy. 

 

I enjoyed building this my first marine model and have plans to build another, a touch shorter, but the same 

construction. Perhaps there will be a barge in the works, Something for the “Aly A” to tow around the pond. 
 

Al Adams 

Photo by Jack Plummer 

Just a reminder that the cut-off for purchasing tickets to our Christmas  
Social, scheduled for Thursday, December 8th at the Gorge Vale Golf Club, is  

November 11th. Ticket prices are $27.50 for a single or $50 a pair.  
Please see Mike Creasy, at our AGM for tickets. 

 
If anyone would like to attend but you do not have transportation,  

several members have volunteered to pick-up and return members who need 
a drive.  

Please contact anyone on the Executive and they will pass along  
your name. 

RESULTS OF THE DENTON CUP, NOVEMBER 6/11 
Good turnout by the power guys and also very good conditions for all skippers. 
1
st
 place   Graham Smith     93 points 

2 nd place   Miller Smith    81 points 
3 rd. lace  Pascal     71 points 
4
th
    place  Ron Armstrong   55 points 

5
th
   place  Bill Andrews    50 points 

6
th
   place  Dave Denton    47 points 

7
th
 place  Kevin      44 points 

8
th
 place  Dave Taylor     40 points 

 
Scott Munford had his boat there with wife Cathy at the helm. Unfortunately mechanical problems forced an early re-
tirement from the event. 
 

POWELL CUP RESULTS. 
Very poor turnout by the sailors on this event, only three yachts. 
1
st
 place   Dave Taylor    60 points 

2
nd
   Barry Fox    57 points 

3
rd
.   Graham Smith    31 points 

Thanks to all the harbour masters that helped the events run well with no apparent problems. 
Ken Lockley 
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Built by Norm Farley...now 
up for auction. 

 
Contact: Bill Andrews. 

Hi Bill, Ken Lockley's Ken Lockley's Ken Lockley's Ken Lockley's schooner is up for auction with 
50% going to the club. Ken would like the bidding to start at 
$300. and a closing date at the end of the Westshore Mall 
Hobby show in February 2012. Norm Farley’s sail boat is also 
back on the auction block and the bidding for it will start at 

$100. with a closing date of Jan.12/2012.  
Contact: Bill Andrews, (250) Contact: Bill Andrews, (250) Contact: Bill Andrews, (250) Contact: Bill Andrews, (250) 479479479479----2761276127612761    

DUES ‘R DUE! 
RSVP 

(Regular Sailors Volunteer Payment) 
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MYSTERY PAGE 

 

  

Mystery ship in Friday Harbor. Any ideas who she is? 


